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Purpose

To ensure that operating and capital budgets are appropriately prepared and monitored.

Policy

Financial Management will prepare a preliminary budget for review and comment by management before the close of each fiscal year. Financial Management will take suggested revisions under consideration before making a budget recommendation to the Board of Directors for each fiscal year. Financial Management will formulate annual operating budgets based on incremental changes to the previous budget. Previous budgets and historical financial data will be made available to the Board of Directors for review with recommended budgets.

Capital budgets will be prepared, presented, and approved independently of operating budgets. Only expenditures meeting the requirements for capital budgets, as specified in the Capital Expenditures policy, will be included in capital budgets.

Any revisions to operating or capital budgets will be approved by the Board of Directors. All reports prepared by Financial Management including budgetary information will include such budgets as they were approved by the Board of Directors.

Applicability

This policy applies to the annual operating budget and any capital budgets of the company.







